[image: ]Jefferson Elementary School
2021-2022
5000 Sharman St.   Houston,  TX  77009 
SDMC Minutes 
April 13, 2022

The meeting was called to order at 3:14 pm 
Members in attendance signed in.
Mr. Guzman welcomed all committee members present.
· Staffing: still searching for an SLC Special Education Teacher. A staffing model was presented to us for next year. However, this can change. 
· Budget: we lost some of our funding however, we were able to purchase some ítems before this happened. ESSER Funds will be used for tutorials until the end of the year. Also we will be pushing towards on line resources in Math and Reading and away from workbooks.  A motorized gate was installed to increase Safety and Security at our campus. Principal will propose to eliminate the lease on the dismissal parking lot on the back of the School, and use those funds for instructional needs. 
· GT Population: GT Population increased this year. Principal will be working on bringing the Magnet Robotics Program to Jefferson.  
· School culture: we will have a Virtual Title I Parent meeting on Thursday, April 14. Our Spring Festival is tentative. 
· SIP: Board goals progress monitoring is taking place based on EOY testing and Mock STAAR Released, STAAR Test.
· Next Meeting Date: TBD
· Meeting was adjourned at 4:02 pm
· [image: ]Parents are encouraged to visit our many platforms with information and updates:          @JeffersonES2,
[image: ]      @Jeffersonelementaryhisd,  https://houstonisd.org/Domain/21593. 
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